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Meetings: 

The Martha Ballard Recognition Ad Hoc Advisory Committee will meet at 6:00 P.M. in 

Conference Room A on Tuesday, February 22nd. 

CANCELLED DUE TO WEATHER: There will be a meeting of the Planning Board on 

Tuesday, February 22nd at 7:00 P.M. in Council Chambers.  An agenda is included in your 

Council Packets. 

There will be a City Council Informational Meeting on Thursday, February 24, 2022 beginning 

at 6:30 P.M. in Council Chambers.  An agenda is included in your Council Packet.  

The City Council annual Goal Setting Session will take place on Saturday, February 26th at 8:00 

A.M. in the Augusta/Capital/Pine Tree rooms the North Wing.    

Other Items: 

The remote meeting policy drafted by Attorney Cam Ferrante is included in your Informational 

Meeting packet.  A related memorandum is not quite ready and will be sent out to you tomorrow.  

It is also expected that Andrea Dubois of CTV 7 will be in attendance at the meeting to answer 

questions related to CTV 7’s ability to remote in participants and/or members of the public to 

City Council meetings. 

 

Last week, I received an email from the Maine Irish Heritage Center encouraging the City to fly 

an Irish flag on St. Patrick’s Day but have not yet taken action on that request.  I’ve placed the 

matter of a non-governmental flag policy on the Informational Meeting agenda so the Council 

can discuss if a policy is desirable and, if so, the possible parameters: what flags would be 

allowed, who would decide that question, and where and how flags other than the U.S., State or 

municipal flags, would be displayed on city flag poles and property.  You may recall that last 

June there was interest in flying the Pride flag to recognize and support the LGBTQ+ (Lesbian, 

Gay, Bisexual, Transgender, Queer/Questioning Plus) community.  The City Council ultimately 

decided to adopt an order recognizing and supporting June 2021 as Pride Month to show support 

for the LGBTQ+ community but determined not to allow flags to be displayed without a policy 

in place.  I’ve included some of policies from other communities that we gathered last year as 

examples in your packet. 

 

The Council had asked that the continued discussion of the future of the Hatch Hill facility be 

placed on an Informational Meeting agenda once a month.  This week’s Informational Meeting 

will be the one for February.  With the Council’s direction at the January 27th Informational 
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Meeting to further explore the feasibility of a vertical increase at Hatch Hill, this update will just 

provide information about how we’re going about that; it will take a couple of months before we 

have the results of that assessment to report. 

We have received requests to replace or remove old parking district signage that is no longer 

relevant and have been exploring options that might work to do that keeping in mind that 

anything that was done would only be temporary until a new downtown parking policy is 

determined.  An inventory of the entrances to the parking lots has been performed and as a result 

of that inventory, any parking district signs at the entrances to the lots will be removed and 

replaced with “Free Parking” signs (visible in both directions where possible).  Some of the 

existing posts can be reused and some will need to be replaced.  There are also several signs 

within the lots that reference “prepaid parking” and those will be removed as well.  We expect to 

get the signs in the next week or so and the Department of Public Works will work on the 

removals over the next several weeks.  We are planning to leave two-hour and other parking 

limits in the downtown for the time being.  

Director of Community Services Earl Kingsbury has provided me with an update regarding 

immediate housing needs.  He indicates that the Mid-Maine shelter continues to operate a high 

barrier shelter at the Days Inn here in Augusta. They have contracted with the hotel to use 30 

rooms and are at capacity right now, hosting about 60 people. The transition from the Best 

Western in Waterville to the Days Inn in Augusta was smooth. After operating for three weeks, 

the move has been a pleasant experience for the attendees, the staff, and the hotel. The hotel 

provides a continental breakfast, and Whipper’s offers lunches and dinners.  Mid-Maine is 

currently seeking a more permanent shelter solution for those housed there when the contract 

expires at the end of March. He indicates that the big challenge continues to be the low-barrier 

population that requires assistance. Staff has met a couple of times with other agencies hoping 

that a low barrier overnight warming center can open and are continuing to work towards that 

goal. The biggest challenge is not just staffing but finding staff trained in de-escalation so that 

everyone in the center, including staff, is safe. There are other logistics to work through, but a 

trained staff is the most significant hurdle. 
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